Notice Concerning Organizational and Personnel Changes
November 20, 2001

Company name Unipres Corporation

Titleand name of representative President Hiroyoshi Toriumi

(Over-the-counter stock Code No. 5949)

Contact person for information

Hiromichi Kawabata, Director and General Manager of Human Resources & General Administration Department
TEL 0545-62-5020

We would like to notify you that we carried out organizational and personnel changes as described below as of November 19, 2001.

1. Organizational changes
U.S.A. Second Plant Project Office will be established to undertake preparations in connection with the plan to construct a U.S.A.
Second Plant in Forest, Mississippi to supply body parts to the new Mississippi plant of Nissan North America, Inc.

2. Personnel transfer

Name

New title
Former title

Koji Takai

Executive Managing Director

(in charge of engineering, production and transmission business)
Also to be in charge of U.S.A. Second Plant Project Office

Executive Managing Director
(in charge of engineering, production and transmission business)

Tsunahiro Yamakawa

Managing Director

General Manager of UPS Promotion Office

(in charge of plant and transmission business)

Managing Director
(in charge of plant and transmission business)

Akira Yano
Director

General Manager of U.S.A. Second Plant Project Office
Director
General Manager of UPS Promotion Office



Table of Executive Officers

November 19, 2001
Unipres Corporation

Name Executive Title/Post Area of Supervision Area of Direct Responsibility Department Position/Duties
Morihiko Terada Chairman
Hiroyoshi Toriumi President

Corporate planning
Finance & accounting/cost

Corporate Planning Department

(Finance & Accounting Department), Cost Planning Department

Masaru Ota Executive Managing Director Head office administration Information system Information System Depertment
Human resources & general administration | (Human Resources & General Administration Department)
Quality Assurance Department
Enaineering and production Quality (Production Control Department)
Koji Takai Executive Managing Director 9 . _g p Production control (Plant Operations Restructuring Promotion Office)
Transmission business i .
Tool & die (Tool & Die Plant)
(U.S.A. Second Plant Project Office)
Haruo lida Managing Director Overseas operations Overseas Business Department President of UNIPRES K'Y USHU CORPORATION
0Ing P (UNIPRES Europe Office)
. . Sales (Sales Department)
Takao Tamura Managing Director Purchasing (Purchasing Department)
Enineerin (Engineering Department)
Giichi Yoshida Managing Director 9 9 Engineering Development Department General Manager of Engineering Development Department

Production engineering

(Production Engineering Department)

Tsunahiro Yamakawa

Managing Director

Plant
Transmission business

Fuji, Sagami, Tochigi and Kanagawa Plants
UPS Promotion Office
(Transmission Business Division)

Genera Manager of UPS Promotion Office

Yutaka Eguchi Director General Manager of UNIPRES Europe Office
General Manager of Production Control Department

Tasuku Hamaguchi Director General Manager of Plant Operations Restructuring Promotion Office
President of YAMATO LOGISTICS CO., LTD.

AkiraYano Director Genera Manager of U.S.A. Second Plant Project Office

Hiromichi Kawabata | Director General Manager of Human Resources & General Administration Department

Kazuo Miyasaka Director General Manager of Purchasing Department

Hiroshi Otaka Director General Manager of Finance & Accounting Department

Masaru Morita Director General Manager of Sales Department

Takatoshi Senba Director Plant Manager of Tool & Die Plant

Kazuhide Tomata Director Division Manager of Transmission Business Division

Masamitsu Takano Director Genera Manager of Engineering Department

* Departments enclosed in parantheses (

) represent departments in which an executive officer holds the position of manager of the department.

Katsuaki Kato Auditor (full-time) In-house
Shigeo Imai Auditor (full-time) In-house
Katsumi Takahashi Auditor (part-time) In-house
Fumio Koizumi Auditor (part-time) In-house
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Executive Committee

Board of Directors [ Chairman

President

@ Corporate Planning Department
General Manager  Tsunehiro Tamura
Deputy General Manager  Shigeru Asahi

© Cost Planning Department
General Manager  Takashi Onishi
Deputy General Manager  Yoshiyasu Kageyama

@ Information System Department
General Manager Takeo Ishii

@ Human Resources & General Administration Department
General Manager Hiromichi Kawabata

@ Finance & Accounting Department
General Manager Director Otaka
Deputy General Manager  Kiyotaka Morita

@ Overseas Business Department

General Manager Tetsuo Uotsu

Deputy General Manager Masahide Masuda
Deputy General Manager  Jun Ishikawa

@ UNIPRES Europe Office
General Manager Director Eguchi

@ Sales Department

General Manager Director Morita

Deputy General Manager Hiromi Oda
Deputy General Manager  Fumio Yamazaki
Deputy General Manager Kazunari 1zawa

@ Purchasing Department

General Manager Director Miyasaka
Deputy General Manager  Susumu Kawai
Deputy General Manager  Yutaka Suzuno

@ Engineering Development Department

General Manager (concurrent post) Managing Director Yoshida
Deputy General Manager  Hiroshi Fujii

Deputy General Manager Hirofumi Kondo

© Engineering Department
General Manager Director Takano
Deputy General Manager Kazuaki Omote

Board of Auditors

Deputy General Manager  Yoshiharu [zumi
Deputy General Manager  Kazuya Ogata
Deputy General Manager Hiroshi Watanabe
Deputy General Manager AkiraMaruyama

@ Production Engineering Department

General Manager (concurrent post) Director Senba
Deputy General Manager  Yoshihiro Shibakiri
Deputy General Manager  Akira Uematsu

@ Quality Assurance Department

General Manager  Yoshiharu Oikawa

Deputy General Manager  ShizukaAkaike
Deputy General Manager Masayoshi Soneda
Deputy General Manager  Sadamichi Eguchi
@ Production Control Department

General Manager Director Hamaguchi

Deputy General Manager  Yoshikuni Watanabe
Deputy General Manager Takayoshi Tanaka

@ Piant Operations Restructuring Promotion Office
Genera Manager (concurrent post) Director Hamaguchi

Deputy General Manager  Keisuke Watabe
Deputy General Manager (concurrent post) Takayoshi Tanaka

@ UPS Promotion Office
Deputy General Manager  Yasushige Degawa
Deputy General Manager Mamoru Ozeki

U.S.A. Second Plant Project Office
General Manager Director Yano

Deputy General Manager (concurrent post)  Yoshihiro Shibakiri

Deputy General Manager (concurrent post)  Yoshiyasu Kageyama

General Manager (concurrent post) Managing Director Yamakawa

Manager

Manager
Manager

Manager
Manager
Manager

Manager

Manager

Manager
Manager

Manager
Manager
Manager
Manager
Manager

Manager
Manager
Manager
Manager
Manager
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Seiji Udo

Junichi Suzuki
Yoshinori Suzuki

Yasunori Yamaoka
Yoshio Takahashi
Noboru Ichikawa

Toshiaki Ide

Masaharu Endo

Takumi Hata
Yoji Takatori

Makoto Sasaki
Takashi Namioka
Takeo Suzuki
Kenji Imamura
Toshiya Watanabe

Kiyoshi Ishii
Koichi Yamada
Manabu Sakurai
Tadanori Furuya
Koichi Omura

Masami Shimada
Etsuo Yanase
Takuo Sano

Shigeru Hosaka
Takayuki Miura
Masaru Tanzawa
Toshihiro Shirakawa
Masatomo Watanabe
Hideo Kozuma
Takeshi Ishii
Akihiko Ishikawa
Yukikazu Takahashi
Fujio Aoki

Takahide Magjima
Tadashi Kaneko
Yoshiyuki Tanikado
Satoshi Watanabe
Masaru Muramatsu

Shinji Shiokawa
Hiroshi Yano
Kenshi Yamazaki

Nisuke Tsuchiya
Yoichi Matsushima
Kazuhito Okegawa

Hironori Kawanaka
Takao Shimizu
Toshikazu Sugiyama
Yoshio Ito

Morio Kimura
Hiromitsu Ando

Kunio Yamamoto
Shoji Niki

Toshikazu Kudo

Kunio Yamamoto

‘ Tool & Die Plant
Plant Manager Director Senba

Deputy General Manager Makoto Usami
Deputy General Manager  Susumu Akaishi

® Administration Section
Manager Motoi Kikuchi
Manager Masaru Sakurai
® Design Section
Manager Koji Nakamura
Manager Shoji Saito
Engineering Section
I Manager Masami Mochizuki
Fuji Tool & Die Section
Manager Koji Obuchi
Manager Hirofumi Shinohara
©® Sagami Tool & Die Section
Manager Kohe Kimura
Manager  Shingo Mori
© Prototype Manufacturing Section
Manager Shogo Takai

@® Fuji Plant
Plant Manager Hideyuki Watanabe
Deputy General Manager  Keliji Haga

Administration Section
Manager (concurrent post)  Keiji Haga
Inspection & Engineering Section
Manager Toshinori Ueda
Stamping Section
Manager Fujio Toyama
Assembly Section
Manager (concurrent post) Keiji Haga

© Sagami Plant
Plant Manager Kazunori Masuda
Deputy General Manager  Hiroaki Ishida

@ Tochigi Plant

Administration Section
Manager Takayuki Nakamura
Inspection & Engineering Section
Manager Mitsuo Shiono
Stamping Section
Manager Kenji Miura
Assembly Section
Manager (concurrent post) Hiroaki Ishida

Plant Manager Kuniaki Sato
Deputy General Manager  AkiraWakatabe
Deputy General Manager

Yoshinori Nagasawa

Manager Toshiaki Takahashi
Inspection & Engineering Section

Manager (concurrent post)  Yoshinori Nagasawa

Manager Masami Kikuchi
Moka Stamping Section

Manager Kazuaki Ueno
Oyama Stamping Section

Manager Takeo Sato
MokaAssembly Section

Manager Yasuji Narita
OyamaAssembly Section

Manager Minoru Soutome

© Kanagawa Plant
Plant Manager Takayuki Nitta
Deputy General Manager Fumio Ise

Transmission Business Division

‘ Division Manager Director Tomata

TM Sales Department
General Manager Masaaki | shikawa

© TM Engineering Department
General Manager  Satoru Nito
Deputy General Manager  Hitoshi Shirakawa

©® ™ Plant

Administration Section

Manager (concurrent post) Fumio Ise
Inspection & Engineering Section

Manager Masayuki Hirose
Production Section

Manager Hiroshi Aoki

Administration Section
Manager Ryosuke Muromoto

Manager
Manager
Manager

Haruhito Kitagawa
Humihiko Ikeda
Hideo Ikeda

Mitsuhiro Takeda
Yasuhide Terashima
Hiroshi Kobayashi
Ikuo Kawashima
Tomoyuki Hazuki

Manager
Manager
Manager
Manager
Manager

Plant Manager Toshimasa Ichikawa
Deputy General Manager

Hiroyoshi Yamakawa
Deputy General Manager

Hiroshi Yamamoto

First Administration Section
Manager Tamotsu Watanabe
First Inspection & Engineering Section
Manager (concurrent post) Hiroshi Yamamoto
First Production Section
Manager (concurrent post)  Toshimasa I chikawa
Second Administration Section
Manager (concurrent post) Hiroyoshi Yamakawa
Second Inspection & Engineering Section
Manager Toshiyuki Sano
Second Production Section

Manager (concurrent post) Hiroyoshi Yamakawa



