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d P (Reference) TCFD Recommendations

UNIPRES

m Overview Recommended disclosures

a) Supervisory system of the Board of Directors on risks and
opportunities.

Governance of the organization on climate-

related risks and opportunities. b) The role of management in assessing and managing risks and
opportunities.

1.Governance

a) Short-, medium- and long-term risks and opportunities.
Organizational climate-related risks and
2.Strategy opportunities and their impact on business,
strategy and finances. c) Resilience of organizational strategies that take into account
various climate scenarios, such as the 2°C target.

b) Impact on business, strategy and financial condition.

a) Process of identifying and assessing climate-related risks.

3.Risk Status of identification, evaluation and b) Climate-related risk management process
VEREREINELG MM management of climate-related risks. 9 P '
c) Integration into organization-wide risk management.

a) Indicators used to manage climate-related risks and

_ opportunities.
Indicators and targets used to assess and

manage climate-related risks and b) Targets and achievements for managing climate-related risks
opportunities. and opportunities.

4. Metrics
and Targets

c) Greenhouse gas emissions (Scopel,2,3)

Source : TCFD Consortium”Guidance on Climate-related Financial Disclosures 2.0.(TCFD Guidance 2.0)”
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Entities Concerned with Climate-related

&m{s <Governance> Risks and Opportunities

At the Unipres Group, the Sustainability Committee works on issues related to climate change, with the work of assessing and
managing climate-related risks and opportunities being delegated to the Environment Committee because of its specialty
nature. The President, who assumes the chair of the Sustainability Committee, has the primary responsibility of addressing
issues surrounding sustainability. The Sustainability Committee meets about eight times a year and reports the results of
deliberation at such meetings to the Board of Directors at least once in a quarter.

The Board of Directors directs, supervises, and monitors business execution with regard to every measure aimed at addressing
matters related to climate change in line with our medium- and long-term sustainability goals. The primary responsibility for
such direction, supervision, and monitoring regarding sustainability issues, including climate-related issues, rests with the chair

of the Board of Directors.

Board of Directors

Report/Proposal f ; Direction, Supervision, Monitoring

Sustainabllity Committee

Direction, Supervision, Monitoring

Report/Proposal

Safety and
Health
Committee

Quality
Assurance
Committee

Corporate
Ethics
Committee

Environment
Committee

Management
Committee

Carbon Neutral Working Group

| 15014001 Working Group |

Report/Proposal f * Direction, Supervision, Monitoring

1
1
1
1
1
1
1
1
1
1
1
1
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Departments/Group Companies
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Entities Meeting
Roles
concerned frequency

- Directing, supervising, and monitoring

gﬁg;ﬂoiz the_adoption and ex_ecution of our 12/;2';1?5
business planning with regard to ESG
- Deciding on policies and strategies for
ESG activities
Sustainability - Setting targets, checking progress, 8 times
Committee and assessing activities /year
- Studying other important matters
needed to promote ESG
Environment - Executing plans regarding 4 times
Committee environment-related matters /year
Risk - Assessing and analyzing enterprise 4 ti
: . : T imes
Management risks and implementing activities
Committee designed to reduce them iear
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& WP <Strategy> Scenario Analysis

UNIPRES
B Conditions for Analysis
The Unipres Group has analyzed two scenarios—a below 2°C a) Global surface temperature change relative to 1850-1%00
scenario and a 4°C scenario—as recommended by TCFD. The °C
idea is to find out what business challenges could manifest 3 seps.g5
themselves in anticipation of an uncertain future associated 4 . SSPI-T.0
with a transition to a decarbonized society. 3
The scenario analyses cover two periods consistent with our 2

CO2 emissions reduction targets—one up to 2030 and the S5P119

other up to 2050—with all our businesses, including our lmﬂwfj

offices and plants overseas, being examined. These analyses d
encompass not only our direct operations but also our entire -1
supply chain that covers everything from material 1950 2000 2013 2050 2100

procurement to transportation, in addition to our customers. Source : IPCC_AR6_WGL_Full_Report

Reference .
Expected environment
value

. SSP1-1.9
the Below 2°C Physical SSP1-2.6 A scenario in which new policies and regulations aimed at decarbonizing society will keep

global warming below 2°C from pre-industrial levels. This scenario entails higher transition

Scenario . e o _

Transition IEA SDS risks but lower physical risks than the 4°C scenario.
the 4°C Physical SSP5-8.5 A scenario in which only ongoing and already announced policies will be implemented. Without
Scenario no new policies or regulations, global CO2 emissions will continue to grow. This scenario entails

Transition IEA STEPS lower transition risks but higher physical risks.
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& WP <Strategy> A World under the Below 2°C Scenario

UNIPRES
Expected impacts on the business climate surrounding Unipres in 2030:
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Sellers (Suppliers)
- Changes in

" New Entrants )

- Closer international cooperation and
smaller regional disparities may
give rise to new manufacturing
entrants from what are now

~

meteorological events
due to rising
temperatures are
likely to disrupt
distribution networks
but the impacts are

)

\_ emerging economies

~z
ﬁjnipres (Us)

- Sustainability-conscious \
procurement and manufacturing
are a must for securing distribution
networks

- Physical impacts of disasters on our |

J

- More investment in low-carbon and

=
\_

manufacturing bases

{}

éuyers (Customers)\

- Greater need to cope
with climate change,
including greater
demand for green
products

- Strong calls for reduced
emissions from value
chains as well as for
lower costs

- Stronger calls for lighter
and stronger finished

\products (vehicles) /

\

limited
\ / & similar technologies
(
Substitute Products
- Substitute products are unlikely to come
‘\ out as far as the products we put on the
\ market in this business domain

N
~

-~
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\_

(Investors & Financial )
Institutions
- Growing expectations for ESG
investment (growing calls for more
climate action and disclosure) )

-

Government

- Effective low-carbon
policies for firms

- Introduction of
Carbon pricing

- More extensive
preferential policies
for renewables,
energy saving, and
energy storage

- Stricter regulations
on waste plastics
and resource
recycling

~

\_ J
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& W <Strategy> A World under the 4°C Scenario

UNIPRES

y ("New Entrants )
- Economic success of developing
countries may give rise to new

Sellers (Suppliers)

- Changes in
meteorological events
due to rising
temperatures are
likely to disrupt
distribution networks

J

\_ developing countries )

manufacturing entrants from what are
now emerging economies and

~z

fUnipres (Us)

- Rising temperatures increase the

- Our plants may be more prone to

- Lower labor productivity due to
k higher temperatures

N

frequency and impact of disasters

extensive damage depending on
their locations

4 )

Buyers (Customers)

- Greater need for
products and services
that help climate
change adaptation

- Progress in water
saving in water
stressed areas

J

{}

r

\_
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Substitute Products

- Substitute products are unlikely to come
out as far as the products we put on the
market in this business domain

) (Investors & Financial
Institutions

- Intensifying natural disasters raise
expectations for adoption of BCP for
disaster management

Copyright© UNIPRES CORPORATION, All Rights Reserved.

-

Government

- Greater physical
impacts prompt
stricter policies for
disaster
management,
industrial
accidents, health
hazards, etc.

\_ J
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Risks and Opportunities Perceived by the
@ P <Strategy> Unipres Group ’

o

Scale of
financial
impact**

Applicable
Scenario

Timing of
emergence*

Major actions to take

Metrics

SASIY

Ssiy |ed1sAud

SYSIyY uonisued |

Acute

Chronic

Markets

Policies &
regulations

Technology

Greater wind and flood damage due to
more powerful typhoons (damage to
facilities and buildings)

Impacts that water shortages arising from
drastic changes in meteorological events
have on production

Greater health hazards due to rising
average temperatures

Failure of production systems (control
equipment, etc.) due to rising average
temperatures

Inadequate response to customers' calls
for carbon neutral

More extensive bans on the sale of
internal combustion vehicles

Growing calls for a lower-carbon hot
stamp process

Changing production technology to reduce
Scopes 1 and 2 emissions from Unipres

Switching to lighter products to meet the
calls for high fuel-efficiency

Copyright© UNIPRES CORPORATION, All Rights Reserved.

2°C/4°C

2°C/4°C

2°C/4°C

2°C/4°C

2C

2C/4°C

2C

2C

2C/4°C

Costs up

Sales down

Sales down

Costs up

Sales down

Sales down

Costs up

Costs up

Costs up

mid-term

mid-term

long-term

long-term

long-term

mid-term

long-term

Short-term

Short-term

Major
Fuji Plant (Fuji)

Medium
Unipres India
Unipres Mexicana

medium

minor

Major

Major

minor

medium

medium

Upgrading BCP (developing a flood response
manual)

Recycling water as much as possible
Providing water tanks

Scale up air conditioning and, where
appropriate, replacing it with a more heat-
resistant system

Investing in the development of more eco-
friendly products to achieve the CO2
reduction target

Investing in the development of products for
exclusive use for EVs

Aiming for energy transition or 100%
renewable energy

Driving the development of technologies for
expanding the application of ultra-high tensile
strength steel

el UNIPRES CORPORATION 7



Risks and Opportunities Perceived by the
@ P <Strategy> Unipres GronQ ’

. . Scale of
. Applicable Timing of " . . .
Category Observation Scenario emergence* im:ancilfi Major actions to take

Use of renewable and low-carbon energy sources

o 2°C Costs down  long-term minor
at our facilities
Energy
sources T . .
Participation in renewable energy programs and . Defining investments needed to realize
. e 2°C Sales up long-term minor L
adoption of energy-efficiency measures opportunities
Use_of subsidies in introducing high-efficiency 29C Costs down  mid-term minor
equipment
(@) Markets
©
'8 Market expansion for products for EVs 2°C Sales up mid-term Major
&
>, Development of products for EVs (e.g., battery o o . Investing in the development of products for
;_'—D"- cases) Zic Sales up TS JEyer exclusive use for EVs
0
Development of new products and services that
meet the demand for fuel-efficiency vehicles 2°C/4C Sales up mid-term Major
Products & through R&D and technological innovations
services : : : N Driving the development of technologies for
Xﬁ:'ﬂg‘;ﬁfﬁgﬁgf?uaeclj_he'?gggnt:r?/ue%?cfsgpmg e 2°C Sales up mid-term Major expanding the application of ultra-high
Y tensile strength steel sheets
Increased market share through the application 29 Sales up T R S minor Driving data computation for the carbon

of LCA amid calls for low-carbon products footprint of products

* When risk emerges: “Short-term” denotes 2022-2025, “mid-term” 2026-2030, and “long-term” 2031-2050, with fiscal 2030 and fiscal 2050 being the target years for
reducing CO2 emissions to achieve carbon neutral.

** Scale of financial impact: “Major” denotes more than 10 billion yen in operating profits, “medium” 1-10 billion yen, and “minor” less than 1 billion yen
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Risks and Opportunities in Climate
@ P <Risk Management>Chan9e PP

At the Unipres Group, the Risk Management Committee plays a central role in implementing a range of
processes, including identifying and assessing all risks and opportunities, determining what controls to
implement, implementing such risk controls, and assessing their effectiveness, as well as reporting to the
Board of Directors.

The identification and assessment processes cover not only climate-related risks but also business risks and
risks related to information security and regulatory compliance.

Identifying
Identifying ELCEE] Assessing
and risks for the

assessing

Reporting

the Group Implementi performance to the

and ng such risk and

all risks and determining controls effectiveness
opportuniti what of risk

es controls to controls
implement

Board of
Directors

Manager & Sustainabilit Departments & Risk Board of
Departments & Group ustainabiiity epartments c Management oard o
Companies Committee Group Companies e Directors

C ight© UNIPRES CORPORATION, All Rights R d.
oy 1T Reserve el UNIPRES CORPORATION 9



Targets and Performance under

d P <Metrics and Targets>c||mate Change

B Our Policy and Stance on Climate Change

Unipres Group aims to reduce CO2 emissions from its business activities to net-zero by FY2050, and is
promoting thorough energy-saving activities and the active use of renewable energy.

In addition, as a challenge by FY2050, we will work together with our suppliers to achieve net-zero CO2
emissions.

<CO2 emissions>
Unit : t-CO2

<CO2 emissions reduction targets>
FY2030 CO:z emitted by business activities 30% reduction (compared to FY2018)

FY2050 CO:z emitted by business activities Net-zero

(FY2050's challenge)
Addressing net-zero CO2 emissions together with suppliers

FY2018

FY2030 : 30% reduction

mImage of CO2 emissions reduction by business activities Scopel,2
T TS (*) 198,138 115,566 FY2050 : Net-zero
arge
30% reduction in CO2 emissions (compared to FY2018) 5 .
Scope3 2,209,644 1,681,424 FY2050’s challenge :
~ (k*) Net-zero
Ny
~ [ <FY2050 Target> *  Scopel,2 Boundary : Unipres,Consolidated Subsidiary
ay Net-zero COz emissions ) ) o
o ~ ** Scope3 Categoryl,2 : Unipres,Consolidated Subsidiary
* Category4,6,7 : Unipres,Unipres R&D
FY2018 FY2030 FY2050 Category5 : Unipres,Unipres R&D,Unipres Kyushu
result
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